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ID [® [Task Name | Duration | Start Finish [ Predece | Resource Names September | October [ November [ December [ January | February
1 |Ed Power School Project Impmentation 226days  Mon 10/20/08  Mon 8/31/09
2 " Project Planning / Management 2.5 days Tue 10/28/08 Thu 10/30/08 '
3 w Plan the Project (kickoff call) 0.5 days Tue 10/28/08 Tue 10/28/08 PowerSchool,District = PowaerSchool,District
4 vf' Identify Technical Contacts 0.5 days Wed 10/29/08 Wed 10/29/08 District I District
5 vf' Identity Initial Hardware and Systems Requirements for Project Phase 1 0.5 days Thu 10/30/08 Thu 10/30/08 PowerSchool,District hool,District
6 vf' District Change Management Overview 28 days Wed 10/8/08 Fri 11/14/08
7 w Software Preview with Tech Committee 0.5 days Wed 10/8/08 Wed 10/8/08 PowerSchool,District I PowerSchaol,Distrigt
8 vf' Conduct Feasiblity Analysis 0.5 days Fri 10/31/08 Fri 10/31/08 5 PowerSchool,District I_pg;, School,District
9 \r‘f Identify Training Needs for Org. Groups 1 day Fri 11/14/08 Fri 11/14/08 8 PowerSchool,District % owerSchool,District
10 \r‘f Booking Training and Implementation 4 days Tue 11/18/08 Fri 11/21/08
11 vf' Secure Resources for Training 0.25 days Thu 11/20/08 Thu 11/20/08 13 District District
12 \r‘f' Schedule Initial Product Training 1 day Tue 11/18/08 Tue 11/18/08 3 PowerSchool,District owerSchool,District
13 vf' Review Scheduling needs 1 day Wed 11/19/08 Wed 11/19/08 12,3 PowerSchool,District PowerSchool,District
14 \r‘f' Schedule - Prepare to build training - direct with training 0.5 days Thu 11/20/08 Thu 11/20/08 13 PowerSchool,District PowerSchool,District
15 vf' Schedule - Build Workshop - direct with training 0.5 days Thu 11/20/08 Thu 11/20/08 13 PowerSchool,District PowerSchool,District
16 vf' Schedule Load training 1 day Fri 11/21/08 Fri 11/21/08 13 PowerSchool,District PowerSchool,District
17 vf' Purchase and Prepare Hardware 18 days Mon 11/10/08 Wed 12/3/08
18 vf' Hardware Purchase 10 days Mon 11/10/08 Fri 11/21/08 3 District istrict
19 vf' Hardware Preparation 3 days Mon 12/1/08 Wed 12/3/08 18 District District
20 \r‘f' Prepare for PowerSchool Installation 4.25 days Thu 12/4/08 Wed 12/10/08
21 \r‘f Configure Server and Install Timbuktu 1 day Thu 12/4/08 Thu 12/4/08 19 District ﬂ}DiStriCt
22 vf' Submit Install Request Form 0.25 days Fri 12/5/08 Fri 12/5/08 21 PowerSchool,District PowerSchool,District
23 vf' Install PowerSchool 3 days Fri 12/5/08 Wed 12/10/08 22 PowerSchool PowerSchool
24 " Business Review 2 days Thu 12/4/08 Fri 12/5/08 '
25 vf' Gather Data for District Setup - Form A 1 day Thu 12/4/08 Thu 12/4/08 District istrict
26 vf' Gather Data for School Setup - Form B 2 days Thu 12/4/08 Fri 12/5/08 District E Dilstrict
27 \r‘f Logging onto PowerSchool 1 day Wed 12/10/08 Thu 12/11/08
28 vf' Create Implementation Team User Logins 1 day Wed 12/10/08 Thu 12/11/08 23 District i istrict
29 vf' System Settings 1 day Thu 12/11/08 Fri 12/12/08
30 vf' Set System Settings 1 day Thu 12/11/08 Fri 12/12/08 28 District ﬂ istrict
31 \r‘f' District Setup 1 day Mon 12/15/08 Mon 12/15/08
32 vf' Set District Settings 1 day Mon 12/15/08 Mon 12/15/08 25,28  District,PowerSchool District. PowerSchool
33 \r‘f' School Setup 2 days Tue 12/16/08 Wed 12/17/08
34 vf' Set School Settings High School/Middle School for 2008/9 2 days Tue 12/16/08 Wed 12/17/08 25,28  District,PowerSchool District. PowerSchool
35 vf' Set School Settings for Elementry Schools for 2008/9 1 day Wed 12/17/08 Wed 12/17/08
36 \r‘f' Importing Data - Phase | Scheduling 19 days Wed 12/17/08 Mon 1/12/09
37 vf' Extract Basic Data from Legacy System 5 days Wed 12/17/08 Tue 12/23/08 District,PowerSchool erSchool
38 vf' Convert Data into Templates - PowerSchool_templates.xls 5 days Wed 12/17/08 Tue 12/23/08 PowerSchool ol
39 \r‘f' Review and Import Data 'Core Data' 5 days Tue 1/6/09 Mon 1/12/09 District,PowerSchool
40 w Basic Students, Staff, Courses 2008/2009 data 3 days Tue 1/6/09 Thu 1/8/09 32,34,3" District,PowerSchool rict,PowerSchool
41 w Sections, Section Enroliment 2008/2009 data 2 days Fri 1/9/09 Mon 1/12/09 40 District,PowerSchool istrict.PowerSchool
42 Importing Data - Phase Il - All Non-Scheduling Data Starting June 7 days Wed 7/1/09 Thu 7/9/09
43 E Historical Grades, (2nd Pass Prior to go live) 2 days Wed 7/1/09 Thu 7/2/09 40 District,PowerSchool
44 E Standards for elementary report cards 2 days Thu 7/2/09 Fri 7/3/09 District,PowerSchool
45 State Reporting Info/Additional Student Info Immunizations/Parent Contact/Lunch/Custom Fields 5 days Fri 7/3/09 Thu 7/9/09 43 District,PowerSchool
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46 \r‘f' Data Validation - Phase | Scheduling Data 1 day Fri 1/16/09 Fri 1/16/09
47 vf' Validate Data Accuracy 1 day Fri 1/16/09 Fri 1/16/09 32,34,3! District,PowerSchool Distrjct,PowerScho
48 \r‘f' Review Setup 1 day Fri 1/16/09 Fri 1/16/09 32,34,3! District,PowerSchool Distrjct,PowerScho
49 Data Validation - Phase Il Scheduling Data 2 days Tue 7/14/09 Wed 7/15/09
50 E Validate Data Accuracy 1 day Tue 7/14/09 Tue 7/14/09 32,34,3!
51 Review Setup 1 day Wed 7/15/09 Wed 7/15/09 50,32,3-
52 Setting User Security 147 days Fri 12/19/08 Mon 7/13/09
53 vf' Setup Security Groups for Administrators 2 days Fri 12/19/08 Mon 12/22/08 28 District District
54 vf' Setup Page Access Permissions for Administrators 2 days Tue 12/23/08 Wed 12/24/08 53 District District
55 E Setup Teacher Groups and Access Permissions 1 day Mon 7/13/09 Mon 7/13/09 28 District
56 Training Preparation 75 days Thu 1/29/09 Wed 5/13/09
57 vf' PowerScheduler Preparation 1 day Thu 1/29/09 Thu 1/29/09 41 PowerSchool,District m
58 E PowerTeacher Preparation 1 day Fri 5/8/09 Fri 5/8/09 41,57  District
59 Establish PowerTeacher -related Policies and Procedures 1 day Mon 5/11/09 Mon 5/11/09 58 District
60 Distribute PowerTeacher Documentation 2 days Tue 5/12/09 Wed 5/13/09 59,54  District
61 \r‘f' Initial Product Training - Phase | for System Administrators and School Schedulers 4 days Mon 2/2/09 Thu 2/5/09 District,PowerSchool '
62 vf' System Administrator and Intro to PowerSchool 1 day Mon 2/2/09 Mon 2/2/09 District,PowerSchool ﬂ;District,Po
63 vf' Attend Prepare to Load Class 1 day Tue 2/3/09 Tue 2/3/09 62 District,PowerSchool District,Po
64 vf' Working with Groups of Students 1 day Wed 2/4/09 Wed 2/4/09 63 District,PowerSchool District,Po
65 vf' Attend Prepare for Load Class 1 day Thu 2/5/09 Thu 2/5/09 64 District ﬂ District
66 Scheduling Project Management for 2009-10 School Year 77 days Mon 2/23/09 Tue 6/9/09 '
67 \r‘f' Final Course Final Cleanup 2 days Mon 2/23/09 Tue 2/24/09 District
68 E School Based Schedulers Entering Courese Requests 28 days Wed 2/25/09 Fri 4/3/09 67 District EE
69 Onsite Training on PoweSchool Scheduling 3 days Mon 4/6/09 Wed 4/8/09 68 District,PowerSchool
70 E Setup procudure to update students and teacher data on a regular basis to keep data current for scheduling 44 days Thu 4/9/09 Tue 6/9/09 69 District
71 E Complete Prepare to Load Tasks (Parameters, Changes to master Schdule, Course Request etc.) 44 days Thu 4/9/09 Tue 6/9/09 69 District
72 E Continue to work on schedule until ready to commit 44 days Thu 4/9/09 Tue 6/9/09 69 District
73 E Commit Schedule 44 days Thu 4/9/09 Tue 6/9/09 District
74 Preparation for 2009/10 School Year 31 days Mon 6/1/09 Mon 7/13/09
75 E Complete End of Year Process to promote students 1 day Mon 7/6/09 Mon 7/6/09 District
76 Check / Review Term related setup for 2009/10 2 days Tue 7/7/09 Wed 7/8/09 75 District
77 E Import additional student information and Final Data Conversion 1 day Wed 7/8/09 Wed 7/8/09 District,PowerSchool
78 Copy and amend or Create Elementary School Schedules - use mass enroll to schedule students. 3 days Thu 7/9/09 Mon 7/13/09 77 District,PowerSchool
79 E Destribute Letters to District Staff to Provide Summer Plan for Training 10 days Mon 6/1/09 Fri 6/12/09 District
80 Summer Training 30 days Wed 7/15/09 Tue 8/25/09 District
81 Train the Trainer Training Sessions for IPT and Power Teachers for the following groups 30 days Wed 7/15/09 Tue 8/25/09 79 PowerSchool,District
82 E Attendance, Teachers, Administrators, Nurses, Clerical Staff etc. 30 days Wed 7/15/09 Tue 8/25/09 79 District,PowerSchool
83 Train Distrct Staff 30 days Wed 7/15/09 Tue 8/25/09 District
84 E Attendance Reports 30 days Wed 7/15/09 Tue 8/25/09 District
85 E Report Cards and Form Letters 30 days Wed 7/15/09 Tue 8/25/09 District
86 E PowerGrade/PowerSchool Teacher Training 30 days Wed 7/15/09 Tue 8/25/09 District
87 Transition to Support 2 days Mon 7/27/09 Tue 7/28/09

| 88 | i Verify Technical Contacts 1 day Mon 7/27/09 Mon 7/27/09 51 District
89 Transistion to Technical Support 1 day Tue 7/28/09 Tue 7/28/09 88 District,PowerSchool
90 E Post-Implementation Support 1 day Wed 7/29/09 Wed 7/29/09 District,PowerSchool

Project: PowerSchool Project Impleme Task Progress I Summary _ External Tasks l Deadline @

Page 2




9%

ID [® [Task Name | Duration | Start \ Finish [ Predece | Resource Names September | October [November  [December [ January [ February
91 PowerSchool Go Live 0 days Wed 7/29/09 Wed 7/29/09 90 District
92 E Roll out Parent/Student Access 5 days Mon 2/8/10 Fri 2/12/10 District
93 Advanced Training 3 days Mon 8/2/10 Wed 8/4/10
94 E Assess Advanced Training Needs 3 days Mon 8/2/10 Wed 8/4/10 District
95 E Schedule Advanced Training 3 days Mon 8/2/10 Wed 8/4/10 District
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