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Section I
Superintendent's Executive 

Overview



Purpose

Toprovidean endof yearstatusreport to the
Boardof Educationand recommendationsfor
future direction.



Nyack System Model

Students

The Board of Education

Principals, Teachers and Staff

Office of the Superintendent
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bȅŀŎƪ tǳōƭƛŎ {ŎƘƻƻƭǎΩ 
Systems Process Diagram
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BOE Mission, Values and Vision
Mission

We, the students, parents, community and staff of the Nyack School District VALUE:

ÅThe pursuit of scholastic excellence

ÅThe richness of our diverse community

ÅHarmonious relationships among individuals and groups

ÅPartnerships among students, staff, parents, and community

ÅRespect for self, and others

ÅResponsible ethical behavior that engenders trust

ÅIndividuals who think critically and creatively

ÅOngoing involvement in local and global issues

ÅDevelopment of essential skills and attitudes for a productive life

ÅA safe and nurturing environment

Guided by our values and vision, we will strive to
ÅNurture a love of learning

ÅYield positive outcomes

ÅAppreciate diversity

ÅCare for each other

ÅKeep on the path to excellence

We envision a community, proud of its traditions, that uses the richness of its diversity to meet the needs of all students 

and prepare them for a rapidly changing world.  In a spirit of collaboration, we provide an environment that fosters 

scholastic excellence, cultural appreciations, and ethical behavior.  Nyack is a community of life long learners, 

encouraging new ideas to shape a positive future.

Administrative Vision



Office of the Superintendent

ω Reports to the Board on all business that affects the school district, families 
and school community. 

ω Represents the school district to the Nyack Community and at the State and 
Federal levels. 

ω Listens to the needs and concerns of all members of the school community 
and responds appropriately and in a timely fashion. 

ω Facilitates the implementation of all District goals ςinstructional and business. 

ω Communicates with all major stakeholders on the progress of district toward 
meeting its goals. 

ω Ensures that all safety and security plans are implemented. 

ω Ensures district compliance with governmental/regulatory mandates. 

ω Improves the leadership skills of district administrators through direct 
professional development. 

ω Presents a balanced budget for Board approval. 

ω Monitors the use of district funds based upon the approved budget. 



District Goals

All work that is accomplished in the District is represented through 
the implementation of the following District goals: 

Three Goals from the Strategic Plan. 

1. Challenge each student to reach his/her highest potential as a 
whole person (i.e., intellectually, socially, ethically, artistically, 
and physically).

2. /ƻƴǘƛƴǳŜ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻǇŜǊŀǘƛƴƎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ 
efficiency in a way that is supportive of student achievement 
and stakeholder communications.

3. /ƻƴǘƛƴǳŜ ǘƻ ƛƳǇǊƻǾŜ Ƙƻǿ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƻǊƪ 
together to achieve District goals (e.g., parents/guardians, 
community, staff, and administration).



Office of the 
Superintendent

Tasks Outcome Measures

Goal 1:  Challenge all 
students to reach their 
highest potential as 
whole persons (i.e. 
Intellectually,  socially, 
ethically, artistically, and 
physically)

1.1 Monitor continuous 
academic achievement 
for all students using data 
and feedback from 
District leaders and other 
appropriate major 

stakeholders.

1.1 Developed standards 
for quality decision 
making data to inform 
decisions.  Algebra at 
the eighth grade, 
enrichment committee.

Review of various data, 
visitation to schools.  
Identified math, reading 
programs.   Transferred 
teachers to improve 
learning opportunities.

Department Summary of Completed Tasks 2008-09



Office of the 
Superintendent

Tasks Outcome Measures

Goal 1:  Challenge all 
students to reach their 
highest potential as whole 
persons (i.e. Intellectually,  
socially, ethically, 
artistically, and physically)

1.2 Evaluate the progress of the 
implementation of all District-
wide goals in all departments 
and school sites.

1.3 Implement Phase II of the 
following projects:

- Olweus Bullying 
Prevention Program

- Code of Conduct

1.3 Began discussions for an 
alternative high school

1.2 Time-lines for 
completion of projects in 
progress

1.3 School visits, review of 
discipline data, meetings 
with principals and Olweus 
coordinator, input from 
parents.
Ensure administrator 
training, monthly review of 
data, continued discussions 
with principals during 
individual meetings.
1.3 Identified students, 
materials needed, type of 
programs needed, 
teacher(s).

Department Summary of Completed Tasks 2008-09



Office of the 
Superintendent

Tasks Outcome Measures

Goal 2: Continue to 
ƛƳǇǊƻǾŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ 
operating and financial 
efficiency in a way that is 
supportive of student 
achievement and 
stakeholder 
communications. 

2.1 Work with Board and 
central office 
administrators to develop 
a process to review 
budget and develop 
budget 
recommendations

2.1 Through the 
budgeting process 
identified District 
efficiencies to ensure 
efficient use of limited 
resources that resulted 
in a 0.54% budget to 
budget increase.

Department Summary of Completed Tasks 2008-09



Office of the 
Superintendent

Tasks Outcome Measures

Goal 3: Continue to 
improve how the 
5ƛǎǘǊƛŎǘΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ 
work together to achieve 
District goals (e.g. 
parents/guardians, 
community, staff and 
administration).

3.1 Connect Ed, 
Podcasting, Listserv, 
Parents Who Host Lose 
the Most, Parent 
Institute, 
{ǳǇŜǊƛƴǘŜƴŘŜƴǘϥǎ άhǇŜƴ 
5ƻƻǊέ ǇƻƭƛŎȅ

3.1 Explored the use of 
Skyping to deliver 
instruction.  Completed 
and ongoing.

Department Summary of Completed Tasks 2008-09



1. Challenge each student to reach his/her highest potential as a whole person (i.e., 
intellectually, socially, ethically, artistically, and physically).  

ς Work with the HS Principal and Scheduling Committee to finalize a 
recommendation for school scheduling

ς Develop alternative high school program

ς Work with BOCES to develop a virtual high school program

ς Continue to work on math, science and foreign language programs through:

ς Hire and train elementary math teachers

ς Continuous training for Algebra teachers in the 8th grade

ς Review of math and science programs at the High School

ς Revise elementary foreign language schedule

ς Monitor continuous academic achievement for all students using data and 
feedback from District leaders and other appropriate major stakeholders. 

ς Continue professional development for teachers to understand and use data 
to inform instruction

ς ¦ǎŜ tƻǿŜǊ{ŎƘƻƻƭ tŀǊŜƴǘ tƻǊǘŀƭ ǘƻ ƛƴŦƻǊƳ ǇŀǊŜƴǘǎ ƻŦ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŜǎǎ

Office of the Superintendent
2009-2010 Goals/Initiatives



ς Develop and implement a professional development program for all administrators to 
improve leading/managing schools.

ς Implement alternative high school program

ς Evaluate the progress of the implementation of all District-wide goals based on the five 
year strategic plan in all departments and school sites.

ς Develop a plan with the school-site administrators to identify goals, implement 
and monitor implementation  

ς ImplementPhase III of the following projects:

o Olweus Bullying Prevention ProgramςEnsure that all staff are trained, monitor 
consistency of implementation, develop the program database  for continuous 
review to ensure program is being implemented according to the training

o Develop award program (red kerchief)
o Code of Conduct  ςContinue training of administrators on the revised COC to 

maintain consistency of application
o Five-Year Strategic Plan ςEnsure fuller implementation of Goals 2 and 3 and 

annually update the plan based upon projected fiscal needs as well as the 
changing environment of public education

Office of the Superintendent
2009-2010 Goal 1 (Continued)



Office of the Superintendent
2009-2010 Goals/Initiatives

2. Continue to improve the district's operating and financial efficiency in a way that 
is supportive of student achievement and stakeholder communications.   Work 
with the Board to determine an appropriate assessment process for the Business 
Department.     

ÅIdentify and implement efficiencies in the Facilities Maintenance Plan

ÅFollow all guidelines in using stimulus monies to ensure that appropriate 
reporting and accountability regulations are met

ÅWork to identify and hire an Athletic Director to help monitor and maintain 
the athletic fields

ÅWork with BOCES to ensure that the District Safety Plan is current and 
include community health issues and District response

3. /ƻƴǘƛƴǳŜ ǘƻ ƛƳǇǊƻǾŜ Ƙƻǿ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŀŎƘƛŜǾŜ 
District goals (e.g., parents/guardians, community, staff, and administration).   

ÅWork with Foundations, booster clubs and other support groups to ensure 
appropriate goal setting and desired outcomes

ÅContinue to upgrade and use current communication tools such as 
podcasting,  ListServ, web site, newsletter, Skype, etc. 



Section II:
District Departments & School-Site 

2008-09
Goals and Activities



Part 1 ς{ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ 9ȄŜŎǳǘƛǾŜ hǾŜǊǾƛŜǿ
Part 11 - Departmental Updates

Instruction and Data Analysis 
Curriculum and Professional Development 

Human Resource, Pupil Personnel & Special Ed. Services
Student Attendance and Suspension Data

Physical Education, Health, Wellness and Athletics
Information and Communications Technology

Business and Fiscal Management
Communications/Public Relations



Department of  
Instruction and 

Assessment 

Tasks Outcome Measures

Goal 1:  Challenge all 
students to reach their 
highest potential as 
whole persons (i.e. 
Intellectually,  socially, 
ethically, artistically, 
and physically)

1.2Convene a District 
wide Curriculum 
Committee to improve 
existing course 
offerings, to 
recommend additions 
to enhance the 
educational program, 
and to research 
innovative 
programming

1.2District wide 
Curriculum Committee 
has been convened and 
reviewed Family and 
Sexual Health 
Curriculum K-12, and 
Reading and Math 
curricula K-5.  
Recommendations will 
be made to 
Superintendent by June 
30, 2009.

Department Summary of Completed Tasks 2008-09



Department of  Instruction 
and Assessment 

Tasks Outcome Measures

Goal 1:  Challenge all 
students to reach their 
highest potential as 
whole persons (i.e. 
Intellectually,  socially, 
ethically, artistically, and 
physically)

1.3Use multiple sources 
of data to inform 
instruction and improve 
student learning through 
professional 

development

1.3 Teachers utilize 
assessment data to 
inform their 
teaching of 
individual students 
and groups of 
students; student 
achievement data 
shows evidence of 
improved student 
learning.

Department Summary of Completed Tasks 2008-09



Dŀƛƴǎ ƛƴ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŜǎ ƛƴ ά!ƭƭ {ǘǳŘŜƴǘέ 
Group and in Subgroups on ELA 3-8 (2009)

ωWe have seen more gains in year-to-year the 
άŀƭƭ ǎǘǳŘŜƴǘέ ƎǊƻǳǇ ŀƴŘ ǿƛǘƘƛƴ ǎǳōƎǊƻǳǇǎ ƛƴ о-
5, 6-8 and 3-8 grade level Performance Indices 
(PIs) this year than in any other year since 
2005-2006.

ωKey: UN ςUpper Nyack; VC ςValley Cottage; LI 
ςLiberty; MS ςMiddle School; DI ςDistrict; 
EcDisςEconomically Disadvantaged



Gains in PIs in All Student Aggregates and Subgroups 

ELA 3-8 (2009)

BUILDING Last Year This Year

UN All 184 187

LI All 175 176

MS All 177 185

DI all 179 184

MS Sp Ed 123 144

UN Black 151 166

LI Black 159 165

MS Black 164 171


