PROPOSED BUDGET 2009-2010

Hilltop Building 7:30 PM:
A March 17: Budget Presentation
A April 72 Budget Workshop
A April 21: Budget Adoption
A May 5:  Budget Hearing
A May 19: VOTING DAY

ForlnformatiorCall3537013

Dr. Valencia F. Douglas,
Superintendent of Schools

May 11: PTA Candidates Night
HS at 7:30 PM



The Budget Supports the
DI stri1 ctos Goal

1. Student Achievement
Challengeeachstudentto reachhis/herhighestpotentialas a wholeperson(i.e. intellectuallysocially,
ethicallyartisticallyphysically) ActionPlansSupportingsoalsincludebut notlimitedto:

- Staffquality,staffdevelopmentlasssize,schoolschedules
- Curriculdor aglobalsociety
- Safeandrespectfuknvironmenthealthandwellnesgrograms

2. Fiscal Responsibility

Continueto improvethe Di s t operatihgarsl financialefficiencyin a way that is supportiveof
studentachievemenandstakeholdecommunications ActionPlansSupportingGoalsincludebut not
limitedto:

- Fiscallyresponsibldudgeting
- Ongoindacilitymaintenancelan
- Safeandsecurefacilities

3. Stakeholder Communications

Continueto improvehow the District and its stakeholdersvork togetherto achieveDistrict goals (eg.

parentscommunitystaff,students) ActionPlansSupportingsoalsincludebutnotlimitedto:

- Harmoniouselationships
- Twoewaycommunicatioprogramsschoolandcommunityeducation
- Districtgovernancandstakeholdemvolvement
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The Budget 0s Mi s s |

Conti nue to be committed

success and weltbeing, while being fiscally prudent.
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THE BUDGETO0OS BOTTOM I

OUR STUDENTS
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he Budget P

The budget process ensures the equitable distribut

all resources (
needs. Centra

numan and material) based upon stu
Office develops and defines the buc

process based

upon Board of Education direction.

Board of Education approves the budget to be plac
before the registered voters of the District.

A fiscally responsible budget ensures the effective
and efficient use of district resources.
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Core Beliefs for the Budget Process

The budget process supports:

Every chil dos academic, soci al,
Communication with and involvement of parents and the larger commun
( Podcasting, Listserv, Superinte

ConnectEd, paperless board packets, etc.)

Curricula development in alignment with state standards and classroom
innovation that uses research based best practice

I Implementation of curriculum & instruction initiatives by Walter Woodhouse
and Gina Cappiello on March %@ Curriculum revisions on Rubicon Atlas
and materials to support them, e.g. Tl Scientific Graphing Calculators and
subscriptions to online resources, Textbook Adoptions, and Professional
Development.

All employees working 100% of the time, maximizing teaching and
learning time for all students
i Human Resources presentation of March iy Dr. Winsome Gregory about

Creating Valué Hiring, Evaluating, Training and Retaining highly qualified
teachers



| Core Beliefs for the Budget Proces:

= The budget process supports:

A Technology initiatives for instructional and management systems

i Technology Initiatives presented by Ahunna Akoma on Maréhid@ractive
White Boards, LCDs, PowerSchool Student Information System, MealPay Plu
Computers in the classrooms and for Robotics, Virtual High School,

Network Bandwidth Improvements, etc.

A Preparatiorof all students for the interdependent, intennected world of the
21st century, i.e. Open Enrollment, Robotics Program, Algebra irteale,
Virtual High School, Foreign Language

A The Health and Wellness policy and activities that suppbsalthy lifestyle for
students and familiegsWellness web site, Fithess Center, Received $5,000
Grant for Parents that Host Lose the Most

A The safety of the Nyack school community, by maintaining facilities that are
safe, clean, and modernizedew lighting on buildings, IP Security Cameras,

A District implementation of federal and state mandated accountability system:s
and provision for academic supports

A Unfunded/Underfunded Mandate®New Medicaid Regulations, Cancer
Screenings, Childfind (Transportation, Evaluation), NCLB, IDEA



The Budget

Significant economic downturn
A Loss of jobs

A Loss of personal savings

A Loss in investment returns

A Loss in real estate values

A Loss of homes due to foreclosures

Continue to implement District efficiencies

Reductions affecting

APersonnei for this year only, salary freezes for all central office administrator
and other personnel,

AExtra curricula programs

AAthletic programs

AMaterials and supplies

Continue to @port all District goals



Human Resources

B HR is a strategic, accountableffestive management center
partneringith all departments to:

B Hire and retain excellent teachers and other highly qualifiec
effective staff members

B Secure solid management tools, and establish practices an
assurance procedures to enable us to manage data and fur
analyze staff attendance data, and to monitor and control a
positions

B To move resources (including staff) to respond to the needs
students

m Utilize staff to ensure that we are sensitive and responsive
community in light of the current fiscal climate



Human Resources:

A Strateqgic, Accountable

Cost-Effective Management Center

Value Creation

HR Policies/ HR Perform. HR
Practices Mgmt. Systems | Competencie
Leadership/Staff | Staff Culture/ Staff
Behaviors Mind Set Competencie
Financial Student Operational
Success Success Success




Staffing Decisions

Staffing decisions are predicated on several fa

mFostering Districtos
based on studentsod ne

B Serving t he Diadninistraiors, 0
teachers, parents, community and board of edu

B Enhancing, sustaining and promoting high stant
of excellence

B Being cognizant of current economic climate/ne
wants

B Maintaining the Integrity of Programs!



Areas of Reduction by Job Titles:
2008/09 vs. 2009/10

250 -

200 -

0 2008-2009
W 2009-2010

150 1

100 1

50 1

Administrators  Teachers TA's Secretaries

Admin 2009 (9 Central Office & 10 Building)
Admin 2010 (5 Central Office & 10 Building)




Staff Reduction

Central
Office Position FTE Replacement
ESL Supervisor 1.0 None
Director of Technology 1.0 None
Personnel Transfer 1.0 .5 Payroll Clerk
Secretary (Facilities) 1.0 None
Building Dean
Level | SupervisoiStudent Affairs MS | 1.0 4 FTE
Elementary Spanish Teacher | 1.0 None
ESL Teacher 1.0 None
Lead Teachers Stipend None
Teaching Assistants 7 or more | None
Secretary HS o) None




Retirements

Central Office

Bldg./Depit. Position FTE |Replacement

Director of Athletics (AD)

Physical Ed., Health MS/HS
Athletics and Wellness 1.0 Stipena
Transfer from CQO| Secretary 1.0 TBD

Building Level
AP + Stipend for

High School HS Assistant Principal 1.0 HS AD
Liberty Special Education Teacher 1.0 None




New Staffing

Building FTE Position
AD
HS Stipend Responsibilities
for AP

HS Stipend Guidance Liaisor
High School 4 Dean

Elementary
Valley Cottage 1.0 Math Teacher
Liberty Elementary
Elementary 1.0 Math Teachers




New Staffing

Building FTE Position
MS Per diem |Algebra
MS Stipend Robotics Club e

MS 4 Dean




Difficult Choices

Reconciling this budget is difficult. It means:

A Slowing down timelines

A Making decisions about our needs vs. our wants

A Parting ways with some of our very valued
coll eagues whil eé

A Ensuring that we continue to achieve operational
success, maintain financial solvency while

fulfi1 111 ng or filrst goa

their highest potential!
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Building the Budget




Fiscal Support for
Student Success

Operating Budget:
$69,262,846
Budgetto-Budget Increase:

94 %

*Tax Levy Increase:
2.9 %

*Increase In the total amount
of money to be raised.



Revenue Sources

Tax Levy State Aid Miscellaneous Fund Balance TOTAL
20082009 $57,341,660 $8,085,000 $2,163,500 $1,300,000 $68,890,160
20092010 $59,006,764 $7,482,582 $1,473,500 $1,300,000 $69,262,846
% Change 2.90% -7.45% -31.89% 0.00% 0.54%




Factors that Impact District Revenu

A Budgeted State Aid assumes restoration of
$400, 000 that was cuj
oroposal for aid to public schools

A Reduction in Day School Tuition (NYC is
nlacing less students in our District)

A Reduction in Interest Earnings

A Reduction in Refund of Prior Year Expenses



How we Budget our Dollar$

.54% Budget to Budget Increase

YEAR PROGRAM CAPITAL ADMINISTRATIVE TOTAL
20082009 $54,055,235 $7,000,810 $7,834,025 $68,890,070
20092010 $54,575,012 $7,007,086 $7,680,748 $69,262,846

% of Budget 79% 10% 11% 0.54%




o To o Do o e

p SIS

Budget Supports:

2 FTE (full time equivalent) math teachers at the elementary level (we
currently have 1 elementary math teacher)

Middle school Algebra classes

Robotics CeCurricular Clubs for 8 & 8™ grade
Additional High School Dean of Students (ptine)
Middle School Dean of Students (pare)

Stipends for High School & Middle School Asst. Principals to assume
responsibilities for Athletic program

Our commitment to technology in the classroom

Our commitment to professional development, our teacher mentor progra
our K-12 Bullying Prevention program, and consulting gnanting
services to help us identify and pursue funding opportunities

Funding for 3 bus monitors for our afternoon bus runs



Fiscal Efficiencies and Consolidation

A Administrators 4 FTE
A Teaching 3FTE
A Teaching Assistants

Potential loss Is 7 or more teaching assistants
(actual number pending discussions with
School Related Professionals bargaining unit to
mitigate impact)

A Clerical 3FTE



Fiscal Efficiencies and Consolidations

A Athletics

I Reduced transportation costsutback in Statewide and
Section | athletic games including enftcounty games

I Reduced icéhockey costs resulting from merger of
program with South Orangetown Schoblental fees and
transportation costs are now shared with South Orangeto\

I Reduced payments for supervision

I Reduced coaching stipends (eliminating Modified B and
freshman teams)



Fiscal Efficiencies and Consolidation

The following High School G&urricular Clubs will not operate In
20092010:

A Amnesty International A Game Club
A Campus Congress A Gay/Straight Alliance
A Chamber Orchestra A ICHTHUS
A Dance Club A Marching Band Assistant
A Dimensions A Ski Club
A Ecology Club A TE.AR.S.
A

A Forensics/Debate

Insufficient participation

Womenos

Voc al

E



Fiscal Efficiencies and Consolidatior

The following Middle School G&urricular Clubs will not operate
In 20092010:

AArt Club/Computer Graphics

ABanana Splits

ABuilders Club

AGuitar Club

AHiking Club

AViath League

AMVlulti-Cultural Crafts Club

AOrigami Club

Insufficient participation



Fiscal Efficiencies and Consolidation

A Reduction of Materials and Supplies $32,375
i High School -$ 6,414
I Middle School -$ 3,767
i Upper Nyack -$ 2,326
i Liberty -$ 2,426
| Valley Cottage  -$ 2,442
I Administrative  -$15,000



Total Net Budget Reductions:

A Clerical $ 87,356
A Administrators ~ $392,776
A Teachers $ 24,308
A Teaching Assts. $328,369
A Athletics $ 91,000
A Co-Curricular $ 23,000
A Supplies $ 32,375

Total $979,184

*Net effect of cuts after adding two Elem math teachers & support for MS Algeb



On-Going Cost Savings

AOne of the founding districts of New
York Schools Insurance Reciprocal
(NYSIR)

ARockland County Schools
Cooperativa Workers Compensation
Self-insurance Plan

ATechnology initiatives

AEnergy Consortium (Natural Gas &
Electricity)



On-Going Costs of State and Federal Unfunt
Mandates Continues to Impact the Budge

New Proposals for unfunded mandates:

AAuditing Guidelines
ANCLB Requirements
ADataWarehouse
ALabor Contracts

ATaylor Law

ATriborough Amendment
ADefibrillators
ASpecial Education Placements
ASpecial Education Transportation
AHealth Screening&mployee timeoff)
AMedicare Reimbursement
ADEA

A Pre-School Special Education
A MTA Tax



EXCEL Capital Project Proposal

To qualify for EXCEL funding a capital project must have
voter authorization and State Education Department approval
as an EXCEL project by qualifying as one (or more) of the
following:

Health and Safety

Accessibility
Physical capacity expansion
Education Technology

Energy

EXCELTExpanding our Chil drenos



Proposed Capital Project Funded by EXCEL
& State Building Aid

A Proposition before the voters on May™"@r partial

roof replacements at Valley Cottage and Liberty
(other part replaced approx. 7 years ago)

A EXCEL funding = $918,117

A An additional $553,224 allows District to receive

State Building Aid on top of the EXCEL afand
allows us to do 2 roofs rather than just 1)

A Project total becomes $1,471,341

I $918,117 comes back from the State in EXCEL aid
(usually within 1 year)o
I $553,224 comes back from the State in Building Aid

(amortized over 15 yearsgenerates approx. $52,000
each year)



Financial Impact of Proposed
EXCEL Capital Project

During the 2002010 school year, issue a Bond Anticipation Note
(BAN) for short term borrowing (no financial impact in 262910)

A During 201602011 school year, redeem $918,117 once the EXCEL

funding received (interest charges of approx. $58;8®4dbe offset by
receipt of State Building Aid)

Repay remaining balance of $553,224 over the following 4 years
I Principal & Interest payments approx. $150,000 per year

i Budget impact of $150,000 in P & | payments is approx. .217%
(2/10ths of 1%)

Budgetto-Budget impact for 201Q1 budget mitigated by the following:

I Principal & Interest payments offset by receipt of Reverfimte
Building Aid of approx. $52,000

I Declining debt service & installment lease purchase payments as we
build the 20162011 budget allow us to slide in new debt without
Increasing the budget

A Debt Service decreases by $56,000 in 22Q01
A Installment Purchase Lease payments decreases by $134,000



Summary Leveraging EXCEL
to maximize Purchasing Power

AThe Districtos EXCH lunda tah anly lsetused r
toward the cost of eligible capital projects

A If used alone to finance a project costing $918j1fl¥ District
receives only $918,11(And can only do 1 roof)

A If used to offset a larger capital project, the District will receive State
Building Aid on the $918,117 capital expenditure

A A project in the amount $1,471,341 allows the District to receive the f
EXCEL allocation and State Building Aid on the entire project

A Failure to leverage EXCEL would mean that the District left ¥ million

do!l | ar s A (@namigséul eur oppartorlitygodeplace 2 roofs rather
than just 1 roof)



Contingency Budget

What 1f?



wi THOUT VOTER APPROVAL OF TH

The Board must adopt a contingency budget. -Taddt@i8aap is
a budget to budget increase cddpZted by exclusions.

A Some of the exclusions from the cap include tax certiorari proceedi
court orders, debt service, grants, and enrollment

A The cap does not provide for many costs over which we have no c
such as utilities, health insurance or unfunded mandates

A The proposed 268310 is below the contingency buddet cap
therefore, a contingency budget would be very similar to the propo:
budget

A The District is required to charge facility usage fees for all outside t

buildings under a contingency huagktding use by youth groups

*Based on Jan. national CPI = 3.8% x 120% = 4.56%
the cap is the lesser of national CPI x 120% or 4%



gg What We Al | Can

L ()

A Inform others about school budget issues

A Voice your concern about the state aid funding
iInequity to our legislators

A Vote on May 19

V Check that you are registered to vote
V Encourage your friends and neighbors to register and vote

Stay Informed

ACall the Public Information Office 353013
ACheck the websiteww.nyackschools.com
ACome to Board Meetings




SUCCESS FOR EACH CHILD

Strong Relationships + Engagement + Rigorous
Academic Learning = Student Success

THE BUDGETOS BOTTOM LI NE:

Those who can, teach!
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